
Project Meridian: Phase 2 Readiness
Phase 2 of Project Meridian begins July 15. This phase
introduces automated workflow routing and updated
approval hierarchies. All impacted teams will receive tailored
communications and hands-on training sessions throughout
July. Check the SharePoint timeline for key milestones.
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Project Horizon Launch
Our biggest change initiative of 2026 is live.

TEAM & CHANGE UPDATES

Change Champion Network Expands
The WAM Change Champion network has grown to 45 members across six departments.
Champions completed their Q2 certification and are now leading adoption workshops for the
new asset tracking platform. If you're interested in joining, reach out to your department
lead or visit the SharePoint hub.

FIELD TEAM ROAD SHOWS

Road Shows Bring System Updates to the Field
This month, WAM hosted regional road shows across four service areas, giving field technicians a first look at upcoming
system updates and new handheld equipment. Teams got hands-on time with the upgraded devices, walked through
refreshed mobile workflows, and provided direct feedback to the development team. Road show materials and session
recordings are available on the SharePoint Events page.

WHAT'S NEXT FOR WAM?
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